2010 “Extreme Weather Heroes” Summit

From the 30"-31% January 2010, Green Cross Australia is hosting a training and networking summit for the “Extreme
Weather Heroes”  ( E-\AHbltstanding group of young emergency services volunteers and leaders from around
Australia.

The EWH program aims to use social networks to enable young emergency volunteer leaders to reach out to many

thousands of young Australians to encourage them to get skilled and get involved in volunteering for the emergency

services. As we prepare for the growing severe weather predicted by climate scientists, our goal is to inspire 20,000

people under the age of 30 to become active volunteers w
over the next three years.

In less than one year of going live, the www.extremeweatherheroes.org network has achieved over 50,000 page views
from 115 nations. During 2009 the network was supported by Nova and Channel 10 in pro bono advertising placements.

In 2010 we aim to boost traffic and youth traction to new levels of engagement, as we explore options for developing a
new partnershipwith Foxt el ' s T hiecludig ligetinteiews df duaHaroesid attion.

Summit Objective

The Summit will bring together the existing Heroes and the new Heroes, along with mentors from their emergency
services agencies and training experts in the Gold Coast hinterland for an intense weekend of climate science, social
networking and media training. Additionally the group will build a dialogue across agencies about new youth volunteering
models. All experts involved will donate their time pro bono to support this initiative.

The goal of EWH is to provide web-based tools and PR
support to enabl e Australi.i
youth leaders to reach out to their peers over Facebook,
YouTube, Twitter, Flickr and at major youth events such as
music festivals and university conferences to encourage
young people to get involved.

During the coming storm/bushfire season we will promote
our twelve Heroes in the media and in emergency response
networks. Last summer they were featured on national
television and radio, and this summer they will be able to
report from the ground between duties in major events.
The training weekend will prepare our team to enable
powerful youth outreach, persuasive media commentary,
tuned into key messages about the EWH program and the
need to prepare for and mitigate climate risks.

Ben, Jake and Ayla at Jan 2009 Training Weekend
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Training Program

The Summit will give participants an opportunity to further
define roles and responsibilities of t h e
larger team which includes the five original Heroes from four

agency partners (Red Cross, SES VIC/QLD, RFS ACT) and four new
Heroes from new partner agencies (RFS QLD, St John VIC/WA,

Surf Life Saving QLD). We will equipt h e
and strategies they need to promote volunteering within their

agencies, in the following sessions:

1. Climate change and severe weather resilience session by

CSIRO
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Gold Coast Mayor Ron Clark at Jan 2009 Training Weekend

2. Boosting network engagement by greater agency traction
and better use of Twitter/Facebook/YouTube/Flickr with support from EWH social networking user manual and new
Flip Camcorders, led by team of digital experts and Volunteering Queensland
3. Media training for radio, print and television - vital to prepare for real time media interaction this summer, led by Blair
Palese of 350.org and former head of Greenpeace International Communications

Participants

All Heroes will have a mentor from their agency and will be briefed by leading experts who are donating their time to this
initiative. Opportunities for team-building, working on communications approaches and exploring agency commonalities
will be structured into the program. We extend a invitation to following individuals:

Extreme Weather Heroes Mentors Experts
Team Agency Supporters Agency Expert Organisation
Ayla Curtis SES—QLD David Tucek SES - VIC Blair Palese 350.org
Liz Cantor SES —QLD Leah Hornibrook SES - QLD Pete Williams Deloitte Digital
Ruby Haouchar SES —VIC Dave Mazzaferri SES - QLD Margaret Lapinska Zero Seven
Aaron Purchase sLsQ-AQLb Ben Sutherland RFS - QLD Ryan McAllister CSIRO
Katie Greenwood | Red Cross - Pacific | Josephine lorlano St John - VIC Mayor Ron Clarke Gold Coast City Council

Ben Tsang Red Cross —NSW Sally Paynter Red Cross - QLD Graham Readfearn The Courier Mail
Zoe Payne St John —WA Tim Mclnerny Red Cross - QLD Nik van't Hof Disaster Management
Gold Coast City Council
Stephen Chappell | RFS—QLD Shay McAuley St John - ACT
Jake Cannon RFS —ACT
Dean Adams St John - VIC
Jo Buldeski Red Cross —QLD
Logistics

Scientists predict more devastating storms,
increased coastal and riverine inundation,
_more intense bushfires
‘and extended periods of heat.

The Training Weekend will be held on January 30" and 31 for
two full days. Heroes and Mentors are welcome to arrive the

previous evening.

Green Cross Australia will contribute a lovely Gold Coast
hinterland venue including food, accommodation with camping,
toilet and AV facilities, as well as all administration and
organisational aspects of arranging this event.

Expert guests who wish to stay in hotel accommodation nearby
are welcome to do so and Green Cross Australia can facilitate
making arrangements.
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Friday night - 9.00am
9.00 - 10.00am

10.00 - 10:45am

10.45 - 11.00am

11.00 -1.00pm

1.00 - 3.00pm
3.00 - 5.00pm

5.00 onwards

8.00 - 9.00am

9.00 —9.30am

9.30 - 12noon

12.00 - 2.00pm

2.00 - 4.00pm

4.00 - 5.00pm

5.00pm onwards

Green Cross Australia’s
Extreme Weather Heroes Briefing Weekend
AGENDA

Saturday 30" January 2010
Guests and heroes arrive at 434 Petsch Creek Road, Tallebudgera Valley

MEET AND GREET

SETTING THE SCIENCE SCENE - The Science of Climate Change and Extreme Weather
with Ryan McAllister (CSIRO) and Blair Palese (350.0rg)

LOCAL VIEW - Gold Coast Mayor Ron Clarke to share a personal insight into
Queensl and’s changing climate

NIBBLE AND BLOG - Lunch and Q & A with Graham Readfearn (Environment reporter
and nationally syndicated News Limited Green Blogger, The Courier Mail)

MEDIA SKILLS - Media training with Liz Cantor (Channel 7), Blair Palese (350.0rg)
MEDIA SKILLS INTERVIEWING - Putting theory into practice

DINNER AND DISCUSSION - Reaching out to emergency management communities -
How do we get the word out there?

Sunday 31" January 2010

Breakfast

SAY CHEESE - Photos in uniform

BOOST AGENCY AND PUBLIC PARTICIPATION Pete Williams (CEO Deloitte Digital),
(TBC) and Margaret Lipinska (ZeroSeven our Website design firm) lead discussion

about online engagement through content development

LUNCH AND BRAINSTORMING —= 101 Things to blog about when you have nothing to
blog about.

OPEN DISCUSSION — Extreme Weather Heroes Action Planning for network growth and
catalysing youth engagement

OPTIONAL - Social networking User Guide refresher training for new heroes and
ongoing heroes

Optional departure or happy hour drinks and nibbles for people who want to linger
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Expert Bios

Blair Palese - B | aedxperierge is in communications, marketing and project management across a range of
environmental issues, particularly climate change. She has worked in Australia, the UK and the US in senior
management roles for Greenpeace International, The Body Shop internationally, and as a consultant to a range
of companies, organisations and government projects including The Climate Group, The Climate Institute, The
Green Building Council of Australia, Ecos Corporation, the Sustainable Energy Development Authority, BASIX
and Greenpeace Asia Pacific. Most recently Blair has taken on the role of CEO of 350.org in the lead up to
Copenhagen. As head of Greenpeace I nternationa
extensive media and community engagement experience which she enhanced as a freelance journalist.

350.0rg

Pete Williams — Pete is a Partner of Deloitte, CEO of the newly formed Deloitte Digital, and until recently, was
CEO of Australia’s |l argest online mobile and e
Digital & Eclips e , Pet er f o dbasidessdonsting geouptintAustralga in £996.

Peter is one of Australia’s thought | eaders on
worked with many high profile organisations such as Telstra, CSIRO, Holden, Victorian & Federal Governments
and Meat & Livestock Australia. Peter is a sought after commentator on web and technology trends and in

2006 & 2007 was featured in articles in the Sydney Morning Herald, The Age, BRW and Fast Thinking Magazine.

Deloitte
Digital

Margaret Lapinska — Margaret is the Creative Director & Managing Partner at Zeroseven, a leading Brisbane
digital agency. Her focus is on creating visually striking designs with a strong adherence to usability & design
principles to create a seamless user experience. She gained a solid grounding in graphic design at the
Queensland College of Art and early on in her career moved into digital design. With 10 years of experience in
the interactive space, Margaret has worked on a variety of projects including websites, touch screen
applications & multimedia items for big name brands, including several years working at the BBC in London.
Since returning to Australia, Margaret has worked on a variety of campaigns for major websites and brands in
Australia including Woolworths and Telstra, and is the designer of the Green Cross Australia & Extreme
Weather Heroes websites, which have won a number of awards and been featured in many design galleries.

Zero
Seven

Dr Ryan McAllister - Dr McAllister spent several years working as an economist before completing his
Doctorate. He joined CSIRO in Townsvillein2 002 as a Postdoctor al Fello
science, climate adaptation presents challenges and opportunities of unsurpassed magnitude. Each question
involves so many stakeholders across so many s
Ryan McAllister’ s research relates to how soci al proces
processes. He undertakes analysis of the formal and social institutions that govern human behaviour. He has
worked around Australia focusing on the ways in which humans do, or should, respond to resource variability.
Dr McAllister is currently managing the South East Queensland Climate Adaptation Research Initiative, a

regional scale, multi-sector case study exploring cost effective ways to adapt to our changing climate.

CSIRO

Mayor Ron Clarke - Mayor Ron Clarke is an international sporting champion who has enjoyed many different
career changes. His career in business has been based primarily in the accounting field, however, Ron is an
icon in sporting circles. He set 19 world records between 1963 and 1970, in races ranging from 2 miles to 20
kilometres. He competed in 2 Olympic and 3 Commonwealth Games winning an Olympic bronze and four
Commonwealth Games silver medals and is widely considered the ultimate ethical competitor. He founded
Couran Cove on Stradbroke Island, was President of Greening Australia Queensland for three years and is now
Mayor of Gold Coast City. He is President of the Council for the Encouragement of Philanthropy in Australia,
Vice Patron of Surf Lifesaving Queensland and an Al Gore trained presenter for The Climate Project.

Gold
Coast
City
Council

Graham Readfearn — Graham is an environment reporter with The Courier Mail and a nationally syndicated
News Limited Green Blogger. He has worked as a glass washer, office cleaner, newspaper delivery boy, waiter,
electrician's labourer, breakfast chef, insurance salesman, pub manager and, finally, journalist. After a career-
break to travel the world he returned to the UK as a freelance feature writer covering social affairs, youth
issues and sustainability for national magazines and newspapers. Now a full-time feature writer, Readfearn
writes across all sections of the newspaper and online.

The
Courier
Mail




